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• Public sector uses and produces key resources.

• Between 10-20% of GDP and 15-25% of employment.

• Government spending between 20-40% of GDP.

• Delivers essential services not provided by private sector.

• Drives private sector demand (e.g., defense, trade, 
construction, health, education).

• Public sector vital to living standards and well-being

• Quality of public services directly improve lives.

• Pandemic showed its role in protection and resilience.

• Largest employer in many low-income areas/countries.

• Supports shared platforms for citizens and firms.

Why public sector 
productivity matters



• Baumol’s cost disease: rising demand for labour-
intensive services (health, education) 

• Complex organisational structures due to multi-
product/services deliveries

• Governance and democratic procedures slow decision-
making and implementation

• Institutional resistance hampers the effectiveness of 
change initiatives

• New Public Management and similar efficiency drives 
had mixes productivity results

• Target obsession risks missing real outcomes

The challenges of public 
sector productivity



Expanding productivity’s 
scope for better outcomes



Expanding productivity’s 
scope for better outcomes



Public sector delivery 
chain



• No Market Prices: Hard to value outputs without 
market transactions.

• Output ≠ outcomes: Spending-based output measures 
miss quality improvements.

• Multiple outcomes: Diverse objectives that are not 
easily quantifiable. 

• Delayed impact: Long time lag between input and 
outcomes.

• Quality measurement is subjective: Hard to assess 
consistently across users.

Public sector productivity 
is a complex matter



Measurement of quality 
improvement is key



UK has world class stats 
on public sector prod’ty



Public services 
performance tracker

inputs → service capacity → user outcomes

250+ indicators across nine major
o spending
o demand
o workforce
o outputs and outcomes



Mobilising public sector 
productivity



Publications
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